A New Look At One-And-Done
Ryan Lisk
December 19, 2013
The media’s one-and-done
In 2013, Division 1 college basketball produced 8 “one-and-dones”. Whenever ESPN or
your local sports guy talks about a “one-and-done”, they’re typically referring to a
freshman college basketball player that plays one year in college before transitioning to
the NBA. In the past four NBA drafts, 33 of 240 NBA picks (14%), have been one-anddones.
While that may sound like a high percentage, realize those 33 players represent less
than 0.2% (that’s 2/10 of 1%) of the total number of Division 1 college basketball players
(351 teams x 15 players/team = 5,265/year over four years).
In the past four NBA drafts, those 33 players came from 19 D1 teams: Kentucky 10,
Kansas 3, Texas 3, Duke 2, and 15 schools with 1 each (Arizona, Baylor, Cincinnati,
Connecticut, Florida, Georgia Tech, Marshall, Oklahoma, Pittsburgh, Providence, St.
John’s, Tennessee, UCLA, UNLV, Washington).
I started thinking to myself, I know teams have more turnover than just these elite NBA
players.
The real one-and-done issue
Nobody is talking about the one-and-done’s that every basketball coach is forced to
deal with. These one-and-dones may flunk out of school, get arrested, become
homesick, are just a bad fit, or one of the hundreds of reasons a player leaves or gets
kicked off a team. Every team has to deal with this type of one-and-dones.
While there are 351 D1 basketball programs, I examined five of them over the past five
years (Kentucky, Louisville, Duke, North Carolina, and Memphis).
I limited my research to players, not head coaches or assistants.
The reasons I picked these five and this topic:
1. I picked Kentucky because I’m a basketball fan and call Lexington, Kentucky
home. I hear every day about the one-and-done debate.
2. I picked Louisville, Duke, and North Carolina because they are often compared to
Kentucky in terms of program.
3. I picked Memphis to see how another coach dealt with turnover and churn in their
program during the same 5-year time period since John Calipari has been at U.K.
If you are more interested in this topic, have the resources, and want to do more
thorough research, feel free to add on to my thought-starters.

Although the findings were not surprising in some regards, they were in others.
Here are some highlights of my findings:


Total number of one-and-dones by school over the last 4 years
 Kentucky – 14
 North Carolina – 10
 Memphis – 5
 Louisville – 5
 Duke – 4








Not surprisingly, Kentucky had the most one-and-dones with 14.
10 of Kentucky’s 14 one-and-dones were drafted by the NBA.
Of North Carolina’s 10 one-and-dones, none have been drafted by the NBA.
All five of Memphis’ one-and-done’s left after Josh Pastner’s first year.
Two of Duke’s four one-and-dones were drafted by the NBA
Of Louisville’s five one-and-dones, none were drafted to the NBA.

Roster Notes: I used each school’s official athletics site and cross-referenced with
Wikipedia. Discrepancies I note below, but used the school’s official site data.
 Kentucky/ukathletics.com - Enes Kanter and Twany Beckham both were not
listed on Kentucky’s official 2010-11 roster via ukathletics.com but were listed on
wikipedia’s roster.
 Louisville/gocards.com - Chris Smith was listed on gocards.com on the 2009-10
roster, but not on Wikipedia. Jordan Bond was listed on Louisville’s official 201213 roster, but not on Wikipedia.
 Duke/goduke.com – Olek Czyz is not listed on Duke’s official 2009-10 roster.
Alex Murphy is not listed on Duke’s official 2013-14 roster.
 North Carolina/goheels.com – Larry Drew II was not listed on the school’s official
roster for 2010-11.
 Memphis/gotigersgo.com – Pierre Henderson Niles is not on the school’s 200910 roster. Ferrakohn Hall is on the team’s official 2010-11 roster. Chris
Crawford and Adonis Thomas are listed on the team’s official 2012-13 roster.
Total Turnover/Churn
 Turnover – This includes all players, not just one-and-dones. The average
annual turnover percentage for the last five years for each school:
 Kentucky – 52%
 Memphis – 45%
 North Carolina – 43%
 Louisville – 36%
 Duke – 33%


In the five years Coach Calipari has been at U.K., there have been more new
players than returning players.

Imagine losing 40% of your team every year! How much time would you spend
trying to recruit, interview, train, coach, and manage your personnel? It’s no wonder
head coaches are a little crazy, a normal person would go nuts trying to manage
that.

How big is this real one-and-done issue?
There were 38 one-and-dones from these five schools vs. 33 from all schools going to
the NBA the last four years, that’s an average of 1.9 one-and-dones per school per
year.
 Suppose these schools had twice as many one-and-dones as the average D1
school. Assuming about 1 kid per school per year, that’s 351 student-athletes.
 Assume it costs each school $25,000 per year per student athlete, the real oneand-done issue is a potential $8,775,000 annual problem for coaches and
athletic directors.

So What?
Kentucky Wildcat basketball fans…if on average, you’re going to have 2 one-and-dones
every year, would you rather have the kind that go to the NBA or the kind that leave for
any other reason? As a fan, I’ll take my chances with the NBA-bound players.
For the rest of you, your team also has a one-and-done problem. You could be saying,
“Well, it doesn’t matter that our 12th man on the bench was our team’s one-and-done”.
It could be that guy who is your team’s “rotten apple”, and because of what he’s doing
off the court, he’s just as likely to cause a loss as your five starters.
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